District Coordinator(s)
In an electoral district that is as geographically widespread as Prince Edward-Hastings, it is important to ensure that the interests of all parts of the EDA are fairly represented.  Also, labour-intensive activities such as sustaining and growing the Association’s membership, raising funds and assisting in election campaigns are often more effectively and efficiently undertaken at a local level rather than at a riding-wide level.
As a result, the electoral district or riding has been divided up into four “districts” in order to share this workload. These districts are: 
Northern (from the EDA’s northern boundary, through Bancroft and Eldorado to Highway 7).  
Central  (from Highway 7 south to the Belleville boundary, including Madoc, Marmora, Tweed, Stirling and Plainfield). 
Belleville (the City of Belleville including Deseronto, Tyendinaga and Thurlow). 
South (All of Prince Edward County) 
Each District is led by a District Coordinator (DC) who carries out Association activities within his/her district. Because members are not uniformly distributed among the districts, it is important for the DC’s to assist each other so as to level the workload during membership and fund raising drives. Therefore, while it is essential for DC’s to “own” their districts, it is also essential to recognize that the Board, including them, is responsible for organizing the entire riding. The Board must always work as a team responsible for all districts.

The District Coordinator’s responsibilities include:

1. Recruiting, organizing and training a district team of volunteers to carry out Association activities.  

2. Assisted by their volunteer teams, providing feedback to and from their districts and the main Association Board.

3. Participating in fund raising drives, membership renewal and recruitment drives and the local organization of Association events.   

4. Organizing phone canvassing teams as the bulk of the Association’s activities are conducted by phone.   
5. Working to improve the local portion of the EDA’s constituent database in order to facilitate voter  identification and GOTV activities at election time.

6. During elections, DC’s assist the Campaign Team by organizing the installation, maintenance and removal of residential lawn signs, door-to-door canvassing, literature drops, helping to organize candidate meetings with constituents and recruitment of election day poll staff. 
DC’s must be self-starters who recognize the importance of establishing a strong team of volunteers and take pride in recruiting and training such a team to service their district. 
Ideally, DC’s should live in the district they are responsible for. But this is not always possible since we cannot guarantee the Board includes members from all districts. 

Time Commitment: 
The effort and time required to be effective depends upon the extent to which the DC establishes a reliable volunteer team to help share the workload. 
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