Events Committee

a) Role and Responsibilities:

The role of this Committee is to handle the full cycle of event planning (e.g. Annual General Meetings, Delegate Selection Meetings, Fundraising events, and others as required).   Primary responsibilities of the Events Committee are: 
1. Managing entire event programs from start to finish, including content development, speaker recruitment, promotion, and marketing. 

2. Being responsible for the financial and overall success of the event. 

3. All planning and logistics including on-site event management. 

4. Recruiting and supervising volunteers at all events.
5. Production of materials needed at events (e.g. ballots, voting cards, programs, tickets).

The Events Committee works closely with the Executive Committee, the Fund Raising Committee, the Membership Team and the District Co-ordination Committee.
b) Composition (2008/2009):
· Robyn Dowsett (Chair)
· David Eastcott

· Lindsay Gay
-
Gerry Baker

-    Robert Wilson

c) Objectives for 2009/2010:
· To identify and list those events initiated by the Association, (such as fund raisers, membership drives, membership appreciation, etc), or those in which the Association usually participates, (Hastings Farm Show, Remembrance Day, Canada Day, etc).
·  For each identified even: - prepare and submit an estimated budget and list of required resources, - including time-lines and dependencies.
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